
Karsan Autonomous e-ATAK Carried Tourists to Ski 
Resorts in Sweden!

Karsan Achieved Another First with Autonomous e-
ATAK!

Karsan Autonomous e-ATAK Became One of the First 
Autonomous Public Transportation Applications in Ski 

Tourism!

With its vision of “One Step Ahead in the Future of Mobility,” Karsan, a pioneer 
in the global transition of public transportation to electric and autonomous vehicles 
has successfully achieved yet another first with Karsan Autonomous e-ATAK. As 
part  of  the  Sälen–Idre  Autonomous  Public  Transportation  Project  (SIKTA), 
conducted in collaboration with the municipalities of Malung-Sälen and Älvdalen 
in Sweden, local businesses, and Dalarna University, the Karsan Autonomous e-
ATAK  became  one  of  the  first  autonomous  bus  applications  to  transport 
passengers under real-world road conditions in a mountainous tourism region. As 
of January 2026, Autonomous e-ATAK underwent comprehensive testing in traffic 
and shared-road scenarios involving constant interaction with pedestrians and 
skiers, as well as heavy snowfall and challenging winter conditions. Following a 
successful testing phase, it received passenger transport approval from the Swedish 
Transport Agency (Transportstyrelsen) on March 9, 2026, and entered commercial 
operation. The vehicle provided safe and uninterrupted service under real-world 
operational  conditions  by  transporting  tourists  for  approximately  one  month 
during the peak ski tourism season. Operating on a 4.8-kilometer route as part of 
the project, Autonomous e-ATAK actively served between ski resort areas and 
accommodation points, demonstrating not only its technological capabilities but 
also its contribution to sustainable and inclusive mobility solutions. Karsan CEO 
Okan  Baş,  who  stated  that  this  application  represents  one  of  the  most 
comprehensive implementations of autonomous public transportation vehicles in 
challenging environments  such as  mountain and ski  tourism,  said,  “With this 
project  we  have  launched  in  Sälen,  we  have  demonstrated  that  autonomous 
mobility can operate safely and seamlessly even in winter tourism regions one of 
the most challenging use cases for autonomous mobility. “This application is strong 



evidence that autonomous public transportation has moved beyond being a pilot 
technology and has become an integral part of real life. This new success further 
solidifies Karsan’s leadership in the field of autonomous mobility,” he said.

Sälen application stands out  as one of the globally referenced implementations for 
autonomous public transportation in highly complex environments where harsh weather 
conditions intersect with intense human interaction. In line with this vision, the SIKTA 
Autonomous Transport Conference, where the project’s key outcomes were evaluated 
and Autonomous e-ATAK was tested in the field, was held on April 8, 2026, with broad 
participation. The event, attended by Malung-Sälen Municipality, representatives from 
Sälen Buss, Dalarna University, Karsan, Applied Autonomy team, ADASTEC, and 
international media, served as a significant platform highlighting the project’s success 
and its robust collaboration model.

A robust model for scalable tourism mobility!

Sälen–Idre Autonomous Public Transportation Project (SIKTA) stands out as a 
significant mobility initiative led by the Municipality of Malung-Sälen, in 
collaboration with the Municipality of Älvdalen, local businesses, and Dalarna 
University. This initiative, implemented in Sälen, goes beyond being a one-off project; 
it represents a strong step toward a long-term transformation aimed at expanding 
autonomous mobility in tourism regions. The operational success achieved 
demonstrates that autonomous public transportation is a safe, sustainable, and viable 
solution even under challenging climatic and geographical conditions. In the project’s 
second phase, the Karsan Autonomous e-ATAK is planned to operate in Idre, another 
major winter tourism hub in Sweden. In this context, the strong performance outcomes 
achieved in Sälen are expected to pave the way for broader-scale operations. 
Commenting on the matter, Karsan CEO Okan Baş stated: “This success we 
achieved in Sälen demonstrates that autonomous public transportation can rapidly gain 
traction in various applications, particularly in tourism regions. We believe this model 
will provide a sustainable and efficient transportation solution for destinations 
experiencing seasonal peak demand.”

There is a strong coalition behind the project!

The Sälen–Idre Autonomous Public Transportation Project (SIKTA) stands out as a 
model mobility project brought to life through strong collaboration between the public 
sector, academia, and the private sector. Shaped by the active contributions of the 
municipalities of Malung-Sälen and Älvdalen, Dalarna University, the Applied 
Autonomy team, ADASTEC, local businesses, Sälen Buss, and destination 



management organizations, the project serves as an example highlighting the 
importance of collaboration in the development of autonomous technology. The 
SIKTA Autonomous Transport Conference, where the project’s outcomes were 
evaluated and the Karsan Autonomous e-ATAK was tested in the field, was held on 
April 8, 2026, with broad participation. The event, attended by Malung-Sälen 
Municipality along with key regional stakeholders, technical teams, and international 
media representatives, served as a significant platform showcasing the project’s 
success and the power of collaboration.

SIKTA Project Manager Tiina Ohlsson commented on the matter, saying:
“The trial demonstrates the potential of autonomous public transport in winter 
environments and we have already learned enormous amount to both improve the 
technology and the project’s operational routines.”

Malung-Sälen Municipality Mayor Hans Unander, meanwhile, said, “This is a very 
rewarding collaboration and project with Karsan and ADASTEC. The collaboration 
means that even those of us who live far from big cities can keep up with the 
development. We hope that there will be a continuation of the project after the next 
winter season to be able to realize sustainable transport in the mountain environment. 
This could be the public transport of the future since it is difficult to recruit bus drivers 
in Sweden.”

ADASTEC CEO Dr. Ali Peker also noted in his assessment, “Sälen marks an 
important step in testing and proving our technology in a ski resort environment. 
Building on our experience in winter conditions, this deployment has enabled us to 
further adapt our system to the specific dynamics of winter tourism. As we continue 
operations in Idre, we will carry these learnings forward and further expand our 
experience in similar operational environments.”

Our goal for 2026 is to completely remove the safety driver from the system!

With this project implemented in Sälen, Karsan has once again clearly demonstrated 
that its autonomous technology can operate with high performance not only in specific 
test areas but also under challenging climates and real-world operational conditions. 
Along with this success, Karsan has also proven its ability to rapidly adapt to different 
geographies, variable road conditions, and high-usage scenarios in the field. Karsan 
CEO Okan Baş commented on the matter as follows: “The operational experience we 
gained in Sälen has accelerated our transition to the next phase of our autonomous 
mobility roadmap. As Karsan, we aim to implement a fully autonomous operational 
model where the safety driver is completely removed from the system in the city of 



Stavanger, Norway, by 2026.”

About Karsan:

Leaving 60 years behind in the Turkish automotive industry, Karsan has been producing for the world's leading 
brands in the commercial vehicle segment, including its own brand, in its modern facilities since the day it was 
founded. Producing commercial vehicles since 1981, Karsan's factory in Hasanağa, Bursa, has the capacity to 
produce ~20 thousand vehicles in a single shift per year. Designed with the flexibility to produce all kinds of 
vehicles from passenger cars to heavy trucks, from minivans to buses, Hasanağa Factory is 30 km away from 
Bursa city center and is located on a total area of 203 thousand square meters, 99 thousand square meters of 
which is closed.
As the only independent multi-brand vehicle manufacturer in the Turkish automotive industry, Karsan aims to 
take part in all segments of passenger transportation by developing derivatives of new and existing products 
together with its business partners and licensors in line with its vision of being one step ahead in the future of 
mobility. Continuing its activities to develop and market "innovative products and services" in the public 
transportation sector "from idea to market", Karsan aims to strengthen its Main Manufacturer/OEM business line 
in particular.
Continuing its activities of developing and launching "innovative products and services" in the public 
transportation sector, from "intellectual development to market", Karsan aims to strengthen its main 
manufacturer/OEM business line in particular. Karsan manages the entire automotive value chain, from R&D to 
production, from marketing to sales and after-sales activities. Karsan manufactures Jest and Atak models under 
its own brand. Karsan developed the e-JEST in 2018, followed by the e-ATAK in 2019. In 2021, the company 
launched the 10 m, 12 m and 18 m models of its born-electric e-ATA family, becoming the first and only brand 
in Europe to offer a fully electric product range from 6 meters to 18 meters. In the same year, in collaboration 
with the domestic technology company ADASTEC, Karsan introduced the Level 4 driverless Autonomous e-
ATAK, followed by the Autonomous e-JEST in 2025. Karsan also unveiled the e-ATA HYDROGEN in 2022. 
As of 2022, the company has been manufacturing Megane Sedan passenger cars for the Renault brand. By the 
end of 2023, Karsan became the first European bus manufacturer to enter the Japanese market with its right-
hand-drive e-JEST, and in November 2024, it entered the UK market with the same right-hand-drive e-JEST 
model.


